
Case Story of Nocil Naka

One Home – One Toilet project has begun in Nocil Naka settlement, Navi Mumbai since April 2018. 

Livelihood generation through Cost sharing 
model of ‘One Home One Toilet’

 Cost sharing model creates a sense 

of ownership and ensures a 

dignified living!  

 It gives freedom and flexibility for 

beneficiaries to construct their toilet 

tailored to their needs and based on 

space availability. 

“I could spend quality 

time with my family as I 

got the opportunity to 

work near my house”… 

says mason Rahul More 

from Nocil Naka, Navi

Mumbai

Door step delivery of 
material by SA

Construction cost is borne 
by the Beneficiary

300 Household toilets 

Cost Sharing Model

Out of 300, 86% 
have constructed 

only toilet

8% have partially 
upgraded their 
homes

6 % have fully 
renovated their 
homes

Only 1% labor force 
is from outside the 

settlement

4 % labor force is 
from the same 

home

Out of 300, 95% labor 
force is from the 
same community

 It also allows house upgradation 

as many households have 

upgraded their house partially or 

fully along with a toilet resulting 

in a betterment in lifestyle of 

these families.



Impacted over 3,60,000 persons 
through a range of sanitation 

solutions

Impacted 9,000 personsSurveyed 2,25,000+ 
households

Core Competencies 

Model scaled up by Pune and Pimpri Chinchwad ULBs. Pune has 

reached 46,300 household toilets and ranked 1st across India 

The Ministry of Urban Development (MOUD) under their ‘Best 

Practices’ has made a short film on SA’s ’OHOT’ model for 

delivery of toilets across Pune.

Spatial data created by SA is available for open viewership on SA’s  data 

portal and respective ULBs who have partnered with SA have  linked their 

websites to SA’s dataportal.

Three steps intervention by SA
Step 1

Creating 
Spatial 
Data

Facilitated 300 Household Toilets on existing drainage 
network on cost-sharing basis

72 Community Mobilisation Activities with girls, women, 
men and children 

SA created Spatial Data of all 2728 Households along with 
infrastructure mapping

Step 3
Delivery 

of 
Material 

Step 2
Mobilizing 

Communities

One Home- One Toilet Project by Shelter Associates

http://shelter-associates.org/index.php

