




Partnered with UNICEF India for Urban WASH
projects in the cities of Pune and Navi Mumbai

Collaborated with Google India to 
initiateProject 'Plus Code' for the 
informal settlements of Maharashtra



Honored by Forbes India as one amongst
 20 ‘Self-made Women in India’ 
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PLUS CODE 
n easily navigable address is most essential especially for the 

Aslum dwellers who are often crammed into overcrowded 

dwellings. They either don't have an address or have one that 

does not identify their house or business location accurately. 

Therefore, for basic facilities & emergency services to reach their 

doorsteps, Shelter Associates have partnered with Google to provide 

Plus Codes, a unique location code for the informal settlements which 

are navigable through Google maps. Along with individual houses, 

these codes are also provided to the infrastructure with the settlement, 

such as community toilets, manholes, water stand posts, etc.

Plus Code has also been playing an instrumental role for effective e-

governance across the Urban Local Bodies. Every department can link 

this data to their existing data through which they can reach out to 

communities easily.

METHODOLOGY 

In-house GIS experts work on selection & 
mapping of slums, collection of household & 
infrastructure data. Slum maps are generated.

The Urban Local Body connected to the slum 
settlement validates the slum data. 

Plus Codes are generated and linked to 
individual houses & infrastructural facilities.

Acrylic Plus Code plates are fixed on the doors 
of houses, shops & community toilets. 

Community mobilization is conducted to 
educate communities & ULB on Plus Codes.

Individual slum maps with their Plus Codes 
are uploaded on Google MyMap tool.
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MENSTRUAL EDUCATION
enstrual hygiene has been a vital aspect of health for women 

Mand adolescents particularly those residing at the informal 

settlements. Women are still ignorant about the scientific facts 

and healthy practices during menstruation. 

Shelter Associates have undertaken the initiative to understand the 

menstrual hygiene practices and the knowledge of targeted women and 

adolescents through interviews and focused group discussions. Upon 

data collection, Menstrual Education and Awareness Workshops are 

conducted to educate them on the female anatomy and the different 

aspects of menstrual hygiene. 

This platform has been created to encourage open dialogue with the 

women where they share their experiences and problems related to 

menstrual hygiene and are educated on the knowledge, practice and 

appropriate behaviour during their menstrual period.

WORKSHOP CONTENT

Knowledge about the women’s reproductive 
system and how the menstruation cycle works. 

Importance of good menstrual habits and the 
various ways to maintain it.

Learning the ill-effects of chemical based 
sanitary pads and its negative consequences 
to the human body and the environment

Busting the myths and misconceptions 
followed during the menstruation period.

Knowledge of eco-friendly sanitary products 
and its proper usage.

Menstruation Hygiene Education & Awareness 
Workshops conducted 100+

Women & Adolescents have stopped using 
chemical based sanitary pads1300+
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COVID-19 Awareness & Vaccination
patial data and mobilization efforts of Shelter Associates has been 

Sinstrumental in providing relief to the residents of informal 

settlements during the crucial time of COVID-19 outbreak. 

As a direct relief, Shelter Associates planned and conducted community 

outreach through telephonic campaigns to create awareness within the 

slum communities, conducting extensive community awareness 

activities around COVID-19 prevention within the informal settlements, 

distributed hygiene kits and other relief materials and conducted 

vaccination camps in the informal settlements of Maharashtra where it's 

the most essential.

Shelter Associates’ In-house GIS Data and field teams play a very 

important role in driving COVID relief and the vaccination process. With 

the use of GIS based softwares, digital address codes, primary and 

secondary data collection and monitoring techniques, the vaccination 

coverage within the target settlements is tracked successfully.

COVID RELIEF & FACILITATION

Persons facilitated through counseling, 
distribution of Hygiene kits & Dry Ration 10000+

Counseling families through telephonic calls 
and informal meetings during lockdown

Distribution of hygiene kits and essential 
supplies to the families of informal settlements

Facilitation of safe sanitation & individual 
household toilets through WASH interventions

Mobilizing communities through activities & 
awareness programs around COVID-19

Identification & training of community 
volunteers for relief work in the settlements

Facilitating residents to get registered online 
on the CoWin platform for COVID vaccination

Individuals registered online through the
COWIN Application for Vaccination 35000+
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Setting up Vaccination Camps to ensure every 
person of the target settlement  is vaccinated.October 2021 December 2021



Household data gathered by Shelter Associates reveal that there is 

confusion & lack of knowledge about vaccination among the informal 

settlement residents. At the same time, Urban Local Bodies lack data 

regarding vaccination status and its requirements for informal 

settlements. This has led to the misconception that people from 

informal settlements are hesitant to get vaccinated. 

Shelter Associates in collaboration with various City Municipal 

Corporations has initiated COVID-19 Vaccination Drive for the 

informal settlements in Maharashtra. The objectives are (1) 

Generating awareness amongst the children, women, 

adolescents, youth and men with respect to COVID19 

prevention, vaccination, busting the myths and advocacy for 

100% mask use (2) Conducting vaccination camps and 

providing assistance around COVID19 vaccination by close 

coordination with the local health department of the ULB.

Persons impacted through the 
vaccination Drive 

106000+
(Updated December 2021)
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IKEA India
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